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Volunteer Training Manual

Home of the Reinbow Riders

www.tristatereinbowriders.com
Special Lives move forward with every hoofbeat!
A Program of the Tri-State Exhibition Center

P.O. Box 1371
Cleveland, TN 37311

423-339-2517

reinbowriders@gmail.com
Tri-State Therapeutic Riding Volunteer Guidelines

The following are rules/regulations for our volunteer team.


Arrival:  Volunteers are asked to arrive 10-15 minutes before their scheduled class time. Make sure to either leave personal items in your vehicle or drop it in the designated cabinet until you are done volunteering.  TSTRC is not responsible for lost or stolen items.   All volunteers are asked to sign-in/sign-out at the volunteer log in the break room.


Apparel:  Volunteers may wear comfortable, sensible clothing- absolutely no sandals, short shorts, crop tops or spaghetti strap tanks, please no dangling jewelry.  Make sure to wear boots/shoes you can walk/jog in. 

Dismissal:  A volunteer may be dismissed from the program if he/she exhibits behavior that is unacceptable, i.e. cursing, aggressive behavior toward people or animals, refuses to complete assigned tasks, smoking in the barn, drinking alcoholic beverages, rough-housing, or is unable to get along with others.   The TSTRC dismissal policy is posted in the barn.  If the infraction is of a serious nature, the volunteer will be dismissed without any warning and will be reported to the appropriate authorities if necessary.

Lesson Volunteers


Responsibilities: On must be able to commit for the entire session (unless previous arrangements are made). Call your own substitute when you are unable to be at Tri-State at your assigned time.  Lessons cannot run without volunteers.


Qualifications:  Must be 13 years or older to work in the arena with riders.  Volunteers must possess a positive attitude, be able to walk/jog for up to 30 minutes and/or walk on uneven ground.  You must be able to lift your arm overhead and maintain  for up to 30 minutes. All volunteers must sign a liability release and confidentiality form.


Duties:

· Assist rider in grooming and tacking or totally preparing horse for class
· Lead horse (only those with prior experience)

· Side walk with rider

· Assist with barn and equipment maintenance

· May involve bringing horses in/out, and/or feeding

· Help with special events/shows/demonstrations

Junior Volunteers

Responsibilities: One must be able to commit for the entire session and provide own transportation.

Qualificiations: Junior volunteers are those ages 10-12 years old.  Must possess a positive attitude and the ability to follow directions. Junior volunteers must be able to work independently and complete assigned tasks. Parents must be willing to co-sign forms

Duties:

· Assist rider in grooming and tacking or totally prepare horse for class

· Run Errands around the facility

· Assist with barn and equipment maintenance

· Bring horses in/out, and/or feeding

· Help with special events/shows/demonstrations

Working With the Tri-State Horses
Approaching:  When approaching a horse, speak in a low voice and walk to the shoulder slowly. Never approach a horse from directly behind—he may not see you!  Do not take feed into a field with a herd of horses.

Stalls: When getting a horse from a stall, go inside with the horse to halter him and close the door behind you. When returning him to the stall, make sure the doors are ALL THE WAY OPEN and walk in the stall with him and turn him to face the stall door. Shut door behind you and leave halter on, remove lead rope and hang it on him door.

Tying a horse: When grooming/tacking your horse either bring horses to the cross-tie area or they can be tied in the stall (with someone supervising).  Make sure to use a quick release knot and tie the horses to the rings that are located in the stalls.
Grooming: Each horse has his/her own grooming bucket which is located against the wall.  Do not squat or kneel beside the horse. Bend at your hips to reach the low spots and stay on your feet.  Avoid sudden movements, especially around the head.  Do not pass under the horse’s neck when tied or held.  NEVER CRAWL UNDERNEATH THE HORSE.
Equipment:  If you do not know how to saddle/bridle—ask!  This will be something that you go over in volunteer training until you feel comfortable.  Instructors will check all equipment and can help you with proper fitting/adjusting.

· Tighten girths SLOWLY—do not pull abruptly. Make small adjustments until the horse relaxes. It is the instructors job to check the girth before students are mounted.
· Stirrups need to be run up whenever the horse is being led

· Wipe bits off with a rag after use. Warm them before use in cold weather.

· Return all tack to its proper place.

· Halters are taken off the horses when they are turned out for the night.

Leading:  Leading the horse is very important job in each therapeutic lesson.

· NEVER wrap the lead or reins around a hand, wrist or body part. Use a figure 8 to hold excess lead

· Keep both hands on the lead rope

· Do not use rough discipline when riders are present. If a horse is having a behavioral issue, please notify instructor and they will instruct how to solve the problem.

· Keep an elephant amount of space between each horse

· Do not walk backwards (to look at students) when leading—you will end up tripping which makes the situation unsafe for everyone

· Remember to make WIDE turns—you have 2 people on the sides of the horse, plus your horse is big plus you will throw your rider off balance with tiny turns

Sidewalking:  Sidewalkers main focus is on the rider. Sidewalkers must communicate effectively with leader to ensure safety of both horse and rider.

· Sidewalker need to be walking directly beside the rider—not too far infront or behind.

· Some students require a “hold” over their thigh—please know what your student requires.

· Sidewalkers need to emphasize what the instructor is telling the students to do-  make sure everyone is paying attention to instructions given.

· If an emergency was to occur- i.e. horse spooks or shys, sidewalkers STAY WITH THE RIDER. The leader is in charge of the horse.

· If you are carrying on a conversations- it needs to ALWAYS include the rider—that is why we are all here—no personal conversations.

Working at Tri-State

Barn Rules:

1. Positive attitude and respect to everyone is mandatory!  Volunteers here are of all ages and abilities—we are working together as a TEAM to provide quality therapeutic riding instruction for our riders.

2. NO CELL PHONES IN THE BARN- silence your phones. Leave it in the office or in you pockets. If you need to call or text, you need to wait AFTER the lesson during the break to make those calls.

3. Dress Code- please dress weather appropriate. No sandals.

4. Gates & Doors—Make sure all gates and doors are shut and latched so no one gets out.

5. No running/rough housing in or around the barn.

6. No alcohol, drugs, foul language, or disrespect permitted.

Emergency Action Plan

Information:  A telephone is located inside the TSTRC volunteer training room. Instructors also have cell phones on them at all times.  Vet, other important numbers, and directions to the facility are located directly above the telephone and throughout the barn.

People related:  Human First Aid Kit is located in the tack room.

· Completed emergency release forms are kept in notebook above the computer in volunteer training room.

· If accident such as a fall or seizure occurs all riding is to STOP until further notice is given by the instructor.  Volunteers may explain the situation to their rider, and make sure the riders are reassured and okay.

· NO ONE, including parents are permitted in the arena if an accident occurs. 

· If a rider has a seizure while on the horse, stop the horse and notify the instructor immediately.

Horse Related:  Equine First Aid Kit located under helmets

· Prevention is the best way to avoid accidents- be aware of your environment and your horse’s attitude.

· If you do not feel comfortable leading a particular horse- notify your instructor

· If a horse bolts- KEEP AHOLD OF THE LEAD ROPE! Try to setle the horse down with pats and calming voice.  Avoid turning horse in a tight circle (causes riders to loose balance)

· When removing horse from an accident scene—back him away, do not lead him forward or turn sideways to leave- the horse could become nervous, bolt forward, jump or kick, causing further injury.
